EUCPN toolbox 3– Evaluation of crime prevention initiatives 
 The third toolbox in the series published by the EUCPN Secretariat focuses on the theme of evaluation. There are numerous examples of well thought of and inspiring local programmes and projects set up to prevent crime and improve the quality of life within certain neighbourhoods. In order to determine whether such a programme is effectively implemented and reaches its goals, evaluation should be an essential part of the programme planning. In reality, however, the practice of evaluating crime prevention initiatives is often lacking or shows deficiencies in its method and quality. Such shortcomings do not stem from the reluctance or incompetence of programme managers but rather are a result of many small or large barriers with which they are often faced in day-to-day practice.
This toolbox is developed in collaboration with the Irish Presidency to assist people engaged in evaluation who have limited resources, who often lack the internal expertise to conduct a robust evaluation or who have limited access to information and external support. The aim of this instrument is to develop more insight in ‘how and why’ to evaluate and to provide a minimum standard of knowledge and skills who are (about to be) involved in programme evaluation of small scale community-based crime prevention initiatives. Attention is paid to the planning of an evaluation, the data collection and analyses, and the communication of results.
As usual, the EUCPN toolbox contains several parts:
· A thematic paper which aims to be a general introduction to the principles of evaluation based on existing academic literature and which provides more detailed information about the second part of the toolbox, the practical guidelines. Therefore, it is recommended to read the thematic paper in conjunction with the guidelines.
· The practical guidelines which offer a step by step approach with tips, warnings, practical examples and work sheets which can be used during the planning and implementation of an evaluation. These guidelines has been developed through the discussions, suggestions and recommendations of various experts from policy, practice and academia, who have been brought together during two very intensive workshops in Dublin and Brussels. 
· In the third and final part of the toolbox, an overview of concrete examples is given which are drawn from the practice of evaluation itself in various European countries, such as Hungary, Luxemburg, Poland, Romania, Sweden and the United Kingdom. In addition to these examples of evaluations, a list of existing manuals and guidelines is also provided. Many of these existing manuals were drawn on during the development of this toolbox and may provide a useful source of information and inspiration for readers.
The toolbox can be downloaded (in English) via the EUCPN website: http://www.eucpn.org/library/results.asp?category=32&pubdate= 
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